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Ka puta noa te mauri Te Taitokerau—a healthy, thriving Far North

“It’s time” - Kevin Robinson, Te Runanga o Te Rarawa CEO

Nau mai, haere mai ki
Healthy Families Far North
This pack has been compiled to give you an understanding
in the Healthy Families Far North initiative.
We’ll endeavour to answer those burning question. Where
we’ve come from and where we’re heading. Who we are
and who we’re answerable to. What we do, why we exist
and—most importantly—how you will contribute to a movement that is grounded in public health but has the potential to be so much more.
This is your resource. Use it. Learn it. Be it.

Unuhia te rito o te harakeke, kei hea te komako e ko? Uia mai ki ahau, ‘he aha te mea nui
o te Ao?’, maku e ki atu, ‘he tangata, he tangata, he tangata!’
If you remove the central shoot of the flax bush, where will the bellbird find rest? If you were
to ask me ‘what is the most important thing in the world?’, I would reply ‘it is people, it is
people, it is people!’

What is Healthy Families NZ?
Healthy Families NZ is a revolutionary approach to public health that addresses the underlying causes of preventable chronic diseases in 10 communities across New Zealand. The
initiative embodies key work streams that encourage New Zealanders to live healthy, active lives by:
Making good food choices
Being physically active
Sustaining a healthy weight

“To improve people’s lives where
they live, learn, work and play”

Being smokefree
Moderating alcohol consumption
A dedicated Healthy Families NZ workforce within the 10 communities is key to the initiative
which aims to influence 500,000 to one million New Zealanders.
The Healthy Families NZ team is employed by a lead organisation in each site, and is responsible for working in settings by helping organisations and providers implement initiatives that
support healthy living through systems change.

Why do we need Healthy Families NZ?


Almost one in three adults (aged years or
older) are obese



A further 35% of adults are overweight but
not obese



47% of Maori adults obese



66% of Pacific adults are obese



Adults living in the most deprived areas are
1.7 times as likely to be obese as adults living in the least deprived areas



The adult obesity rate has increased from
27% in 2006/7 to 31% in 2014/15



One in nine children (aged 2-14 years) is
obese (11%)



A further 22% of children are overweight
but not obese



15% of Maori children are obese



30% of Pacific children are obese



Children living in the most deprived areas
are five times as likely to be obese as children living in the least deprived areas



The child obesity rate increased from 8%
in 2006/7 to 11% in 2014/15



Over 240,000 people in New Zealand
have been diagnosed with diabetes,
mostly Type 2 diabetes



Diabetes is most common amongst
people of Maori and Pacific ethnicity;
they are three times more likely to
contract diabetes than other New
Zealanders

The rising tide of preventable chronic diseases—like obesity, diabetes, cardiovascular diseases and some cancers—threatens our quality of life. With the rising of these diseases comes
increasing health, social and economic impacts on families, communities and the health system. Obesity and chronic disease are global challenges – and globally, health leaders are
finding that the causes are complex and there is no single solution.

SEE: www.health.govt.nz or www.diabetes.org.nz
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A Healthy Families NZ Community

This is what a typical Healthy Families NZ community looks like. Healthy Families NZ builds on existing activities taking place in communities through a programme of targeted investments
that bring together the right mix of:

Dedicated, reflective and skilled workforce
Relationships with prevention partners across the system
Building leadership for prevention across the whole community
Allocating resources to effect sustainable change
Capturing and feeding back knowledge and data
The approach encourages voluntary action, not top-down regulation. Healthy Families NZ
communities strengthen existing health promotion efforts, implement new evidence-based
programmes and work directly with local families, schools and workplaces to take action on
health.
Healthy Families NZ is a move away from disconnected, small-scale and time-limited projects
and programmes, towards a whole-of-community approach that makes changes to the systems that influence the health and wellbeing of individuals, families and communities. It is
about systems change in selected settings on a macro level to influence the health of a population.

SEE: www.healthyfamilies.govt.nz/how-does-healthy-families-nzwork/

Where have we come from?
Healthy Families NZ is modelled on the experience of the world-leading Healthy Victoria initiative.
Healthy Together Victoria focuses on addressing the underlying causes of preventable disease in
communities by encouraging health, active lifestyles and reducing smoking and harmful alcohol
use.
Healthy Victoria was innovative in its broad whole-person focus, and emphasised the involvement of the entire community (including schools, workplaces and local industry) on a voluntary
basis to build an integrated, community-wide prevention system for good health.
Healthy Families NZ was launched in 2014 by the Ministry of Health, informed by the Healthy Together Victoria model, and has been steadily amassing its core workforce to generate the movement here in New Zealand.

Creating healthy canteens, menus
and vending machines in children’s
settings, workplaces and hospital; supporting healthy procurement and catering; working with the food industry
to support healthy product formulations

Providing a quality improvement framework for healthy eating early childhood
services, schools and workplaces with
the Healthy Together Achievement Program

Working with food growers, producers, sellers and
more to activate the local
food system and increase
access to fresh, healthy
food for all

Delivering high-level policy
and leadership for health
promotion

Delivering strategies
with local communities
to address community
needs

Some examples of Healthy Together
Victoria and Healthy Together Communities actions:

Delivering health promotion messages to build understanding,
awareness and action for a
healthier Victoria

Undertaking research
and evaluation to further
local, national and international knowledge

Influencing community planning and
transport to increase walkability of neighbourhoods, support active transport and
encourage physical activity throughout the
day, working with local planners and developers to design and build communities
and activity centres that support healthy
lifestyles

SEE: www.healthytogether.vic.gov.au

What’s the thinking behind Healthy Families NZ?
Healthy Families NZ is heavily influenced by complexity theory that promotes problem solving
and systems change as exerting leverage across multiple points.
We know that prevention efforts are spread too thinly to achieve an effect on population health
outcomes. We know that the excellent health promotion work that is being carried out in New
Zealand is only reaching small numbers of people for a short time. And we know that our prevention system as it stands is fragmented, disconnected, small in scale and unco-ordinated. So
how do we change that?
Complexity theories takes the view that for the most part, we operate in complex adaptive systems (CAS) characterised by:

Dynamic networks of interactions

A mixture of Individual and collective behaviours

Self-organisation

Complex, emergent and macroscopic

The Cynefin model, designed by Welsh theorist Dave Snowden, is a useful too that provides context
and problem-solving guidelines according to potential situations. Healthy Families NZ operates predominantly in the Complex sphere as we explore relationships between communities, experiences and
context to guide our emergent practice and, ultimately, the policies that define those practices.

SEE: www.cognitive-edge.com

What are the Healthy Families NZ guiding principles?
Any work that Healthy Families NZ undertakes will be determined by whether it meets the initiative’s key guiding principles. These are:

Implementation at scale

Strategies are delivered at a scale that impacts the health and
wellbeing of a large number of the population in the places
where they spend their time—in schools, workplaces and communities

Collaboration for
collective impact

Long term commitment is required for multiple partners, from
different sectors, at multiple levels, to generate greater collective impact on the health of all New Zealanders. Knowledge is
co-created, supported by a shared measurement system, mutually reinforcing activities, ongoing communication and a
“backbone” support organisation.

Adaptation

Strengthening the prevention system requires constant reflection, learning and adaption to ensure strategies are
timely, relevant and sustainable

Experimentation

Small scale experiments provide insight into the most effective
interventions to address chronic disease. These experiments are
underpinned by evidence and experience, monitored and designed to be amplified across the system if they prove effective

Leadership

Leadership is supported at all levels of the prevention effort including senior managers, elected officials, and health champions in our schools, businesses, workplaces, sporting clubs and
other settings in the community.

Equity

Health equity is the attainment of the highest level of health
for all people. Healthy Families NZ will have an explicit focus
on improving Maori health and reducing inequalities for
groups at increased risk of chronic diseases. Maori participation at all levels of the planning and implementation of
Healthy Families NZ community is critical.

Line of sight

Transparent view on how investment in policy is translated
into measured impacts in communities—ensuring best value
from every dollar spent on prevention.

How is Healthy Families Far North governed?
Te Runanga o Te Rarawa is the lead organisation that has been contracted by the Ministry of
Health to deliver the Healthy Families Far North initiative in the Far North region. The runanga
operates out of its Kaitaia premises, although the rohe Healthy Families Far North is expected to
operate within extends from Towai north through to Cape Reinga.
In terms of governance and leadership, Tetaitokerau Iwi CEs Consortium—comprised of seven
northern iwi CEs including Te Runanga Nui o Te Aupouri, Te Runanga o Ngai Takoto, Te
Runanga o Te Rarawa, Te Runanga o Whaingaroa, the Ngatiwai Trust Board and Te Runanga o
Ngati Whatua—provide collective Iwi governance for the initiative so as to ensure its obligations are raised above those of the lead organisation.
In conjunction, Healthy Families Far North is required to bring together a partnership group of
key stakeholders in the community to work together in improving the lives of the people of Te
Tai Tokerau. The proposed Healthy Families Far North Leadership Forum has the powerful ability
to shift thinking and make positive decisions to improve public health practices and policy
across the Far North.

